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ABSTRACT 

This study aimed to determine the level of transformational leadership practices by primary school 

leaders towards Organizational Citizenship Behavior (OCB). This study is a quantitative survey in 

which questionnaires are used. The general objective of the study that will be conducted is to 

determine the level of primary school leaders’ transformational leadership toward teachers who are 

under their administration by using OCB. The questionnaire used in this study is divided into three 

parts. The first part of the questionnaire is questions about the demographics of the respondents. 

The second part of the questionnaires is the dimensions of 20 Organization Citizenship items by 

Podsakoff (1990). While the third part of the research question contains 20 items that describe the 

transformational leadership style based on instruments built by Bass and Avolio (1995). A total of 

102 respondents had cooperated in the success of this study and two types of statistics that were 

used are descriptive statistics and statistical inference. The study descriptively indicate a majority of 

respondents tend to dimension of  stimulate the intellectual (6:09 min) compared to dimension of 

trigger motivation (5.98 min), the dimensions of individual consideration (5.88 min) and the 

dimension of charismatic (mean 5.40). Stimulate intellectual is the fourth dimension contained in 

transformational leadership. T Tests that conducted found no significant difference between 

organizational citizenship behavior with respondent genders’ (t (97) = 1.561, p > 0.05). One of the 

study objectives was to examine the relationship between Transformational Leadership and 

Organizational Citizenship Behavior. Therefore, the correlation test was used and the results 

showed a significant relationship between transformational leadership and organizational 

citizenship behavior (r = 0.431). In this regard, the role and responsibilities of primary school 

leaders also need to be changed from time to time. They also have to try to change according to 
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time and situation. The mission and the vision to make an excellent school will be achieved if a 

primary school leader has the characteristics of effective leadership. Conversely, it will bring bad 

effects on school achievement if a primary school leader has poor characteristics in leadership. 

 
Keywords: transformational leadership, organizational citizenship behavior, primary school leader, 
primary school 
 

1. Introduction 

 

Behavioral Citizenship Organization, better known as OCB was first introduced by Bateman and 

Organ (1983). Since then, it has been discussed thoroughly and was significantly associated with a 

positive performance in an organization. However, not many researches have been done in Malaysia 

although OCB seems important to the organization, and it is very rarely spoken of by the 

organization management in public sector. According to the Organ (1988), OCB is defined as the 

behavior of individuals within an organization. OCB has identified as important to the effectiveness 

of the organization and teamwork (Bateman and Organ, 1983; Organ, 1988 and Podsakof, 1997). In 

previous studies, researchers have noted that OCB has contributed to organizational commitment 

(Podsakoff, MacKenzie and Boomer, 1996) and a good service in organizations (Bienstock, 

DeMoranville and Smith, 2003). 

 

Transformational leadership is a leadership style that has relationships with various elements of 

management. This leadership style is a leader who able to motivate the subordinates to do work 

beyond what they think before (Bass, 1995). A study done by Parry (2003) has found that there are 

positive effect in public organization transformational leadership style on innovation and 

organizational effectiveness. Gadot (2007) explained that the transformation manager will perform 

with the ability and able to educate and support the subordinates. Leadership is a very complex 

process that involves a person's ability to influence the subordinates to achieve the organization’s 

mission and vision, tasks or objectives to make the organization more efficient and effective. 

Someone who experiences this process will apply its leadership attributes (beliefs, values, ethics, 

character, knowledge, and skills). In this context, the position as a manager, supervisor, or chief and 

so, empower a person to complete a task or achieve certain objectives in the organization that 

leaded. 
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Thus, educational leadership principles are intended to provide guidance and help school leader 

about what they need to know and do. There are several related principles of educational leadership. 

 

Among them are: 

 

i. Know yourself and try to improve the capabilities. In order to know the capabilities and self 

abilities, primary school leader need to understand what should be known and done 

(attribution). 

 

ii. Mastering technical skills. To be a successful primary school leader in school and respected, 

you have to know your job and task list and have in-depth knowledge about teachers and 

their work. 

 

iii. Responsible for the action. Researching the methods to drive the organization toward or 

higher levels. 

 

iv. Assess the situation and time in decision making. Use the troubleshooting methods that are 

best for planning and decision making. 

 

2. Issues  

 

Teacher’s behavior in the implementation of KBSR was investigated by the Federal Inspectorate 

(1982) and has stated that most of the primary school leaders were not able to appreciate and carry 

out the curriculum syllabus that has been designed by the Ministry of Education. Nor Azmi (1987) 

stated that, one of the reasons is because of the teacher’s competence level still at the old stage.  

Study explains that nearly half of the teachers who have met stated that their primary school leader 

unable or incapable of providing guidance to them. Instead, assistance and guidance only obtained 

from their friends only. The Ministry of Education has used various strategies to ensure the 

successful implementation of KBSR. However, the involvement of primary school leaders 

themselves is a key pillar, because they determine the success or failure of KBSR. 
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Since there are not many studies have been conducted to measure the teachers’ OCB and 

relationship of transformational leadership with teachers’ OCB especially in Terengganu, a study 

should be conducted to see the level of relationship between primary school leader transformational 

leadership’s behavior with school organization citizenship behavior (OCB). 

 

The general objective of the study that will be conducted is to determine the level of primary school 

leaders’ transformational leadership toward teachers who are under their administration by using 

OCB. 

 

3. Methodology 

 

This study was conducted in primary schools in the Kuala Terengganu district involving 150 

teachers including 35 schools. There are several previous studies related to transformational 

leadership has been conducted by researchers before, such as Brown (2008) who have studied about 

transformational relationship with employee performance. Gerome (2008) has also made studies on 

transformational leadership and fair relationship between leaders and followers in the organization. 

All the studies involved four dimensions which are the idea influences, inspiration motivation, 

intellectual stimulation, and individual consideration. 

 

Teachers who were involved consist of teachers from grade DGA 29, 32, 34, 38, and Grade DG 41 

to 44, based on their respective areas that representing 80 teachers representing South Kuala 

Terengganu and 70 teachers representing the North. The questionnaire is the main instrument of 

study. It is a set of questions that are divided to three main sections, which are sections A, B, and C. 

Section A: Teacher’s information, Section B: Teacher’s Knowledge, Section C: Primary school 

leader’s Leadership Practices in organization. The questionnaire that used by teachers are related to 

transformational leadership and organizational citizenship behavior (OCB). 

 

The question of analysis used in this study is divided into three parts. The first part of the 

questionnaire is questions about the demographics of the respondents such as age, gender, grade, 

and their workplace. The second part of the questionnaire asked the respondents to rank their 

organizational citizenship behavior (OCB) based on Podsakoff’s (1990) 20 items of organizational 

citizenship behavior (OCB). Likert scale is used as the stage 1 (strongly disagree) to 7 (strongly 
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agree). The third part of questionnaire also contains 20 items, which are describing the superior 

transformational leadership style, as subordinates felt. The research questions are based on Bass and 

Avolio (1995). This includes all four dimensions of transformational leadership. Likert scale which 

ranked from 0 (not at all) to 4 (frequently) was used in part three.  

 

4. Findings 

 

One of the objectives of the study was to examine the relationship between Transformational 

Leadership and Organizational Citizenship Behavior. Therefore, the correlation test was used and 

the results showed a significant relationship between transformational leadership and organizational 

citizenship behavior. This situation supports the findings of Podsakoff et al (2000), Li Pine et al 

(2002) and Twigg, Fuller and Hester (2007) which stated that transformational leadership affect 

citizenship behavior. 

 

The development and progress in educational system’s developments and progress is a key pillar to 

develop the country. The education system in Malaysia is at the stage of development that is 

constantly changing according to the needs and demands of the challenging time. Therefore, the 

effectiveness of the education system should be focused to ensure the country's progress. Besides, 

success in the education system is depending on the governance of the educational organization 

system itself.  

 

One of important organization that aims to ensure the progress in education field is school 

organization which is leaded by the principal for secondary school and primary school leader for 

primary school level. The factor that influences the effectiveness of the educational organization is 

an atmosphere or climate of the school. This organizational climate established by the organization 

employee’s perception and became the basis for the establishment of an employee attitude towards 

the organization. Therefore, organizational climate can influence the behavior of employees to the 

organization itself. In addition, there are qualities in employees in an organization also affect school 

achievement and school improvement. 

 

Principals or primary school leaders at school must practice open-minded policy, which is 

emphasize the idea of teachers, students and non-academic staff. Principals or primary school 
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leaders need to involve all the employees in decision making process and should always give 

support to teachers on their teaching practices and promote them to being innovative in delivering 

information and learning process. Let the teachers blend with the innovation to strengthen the 

performance of pupils in order to achieve the requirements of the national education philosophy. 

 

The study descriptively indicate a majority of respondents tend to the dimension of intellectual 

stimulate (6:09 min) compared to trigger motivation dimension (5.98 min), the dimensions of 

individual consideration (5.88 min) and the charismatic dimension (mean 5.40). Intellectual 

stimulate is the fourth dimension contained in transformational leadership. In this dimension, 

transformational leadership try to push the subordinate to think critically, be a creative and 

innovative subordinate to solve the organization problem (Bass, 1985). This leadership style is more 

helpful, supportive, and creative thinking to subordinates (Bass, 1985). 

 

However, the result showed that the level of organizational citizenship behavior among teachers in 

Kuala Terengganu is in the low category. This situation may occur because of work pressure and 

increase of workload as a teacher nowadays. At the same time, the position of primary school leader 

is a trust and great responsibility in ensuring the governance of the organization running smoothly. 

The next objective is to identify transformational leadership and organizational citizenship behavior 

based on gender and the results showed that there are no significant differences. This finding do not 

support the findings of a study by Piercy et al. (2002), Teh Siew Hong (2000) and Hazman Fitr 

(2001) which states that there is a difference of demography aspects with the Organization 

Citizenship Behavior. 

 

5. Conclusion 

 

In conclusion, this study has shown that only service period show the difference with organizational 

citizenship behavior, while other demographic aspects such as gender, age, grade, and academic 

qualifications did not show any difference. In addition, the analysis found that there is relationship 

between transformational leadership and organizational citizenship behavior. 

 

Therefore, the role and responsibility of the primary school leader also need to be amended from 

time to time. They must try to change according to time and circumstances. The mission and vision 
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of the organization to make a school of excellence, glory and distinction will be achieved if a 

primary school leader has the effective leadership characteristics. Conversely, if a primary school 

leader has poor characteristics in leadership, bad effects on the achievement of the organization of 

the school will be happen.  
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