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ABSTRACT 
 

This study aims to determine the relationship between transformational leadership with  

effectiveness level among secondary school teachers in Terengganu.  This study aims to examine 

the level of transformational leadership and the effectiveness of secondary school teachers’ 

leadership in Setiu and Besut in Terengganu. Examine the differences between transformational 

leadership and the effectiveness of secondary school teachers’ leadership in Setiu and  examine the 

relationship between transformational leadership and the effectiveness of secondary school 

teachers’ leadership in Setiu and Besut in Terengganu based on gender and work experience. The 

method of this survey was using questionnaires which is involved 150 respondents from 40 

secondary schools in Setiu and Besut districts in Terengganu. The questionnaire used in this study is 

divided into three parts. The first questionnaires’ part are questions about the demographics of the 

respondents. Discussion was made based on the three issues that have been documented. This study 

was only conducted in schools around Setiu involving 150 teachers including 40 schools. The 

results showed that transformational leadership style affect the effectiveness of educational 

leadership among teachers in secondary schools compared to transactional leadership and laissez-

faire. Based on the analysis that has been done, the effectiveness of transformational leadership and 

educational leadership show a high level with the mean score (M = 4.38) and (M = 4.00). Besides, 

there are no significant and positive difference between transformational leadership and the 

effectiveness of educational leadership among teachers based on gender and teaching experience. 

Overall, the results of this study showed transformational leadership that practiced by teachers are 

effective to their educational leadership, regardless of gender or periods of teaching experience. 

Keywords; transformational leadership , educational leadership, teacher. 
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1. INTRODUCTION  

 

Schools has experienced various innovations and very large systems changes in education. It starts 

from the old school infrastructure’s model to a new model  aim to improve the quality of school 

achievement (Taliadoru & Pashiardis, 2010). The education system in Malaysia is also undergoing a 

process of transformation and improvement from time to time to ensure the quality of education is 

at a higher level. According to statistics issued by UNESCO in 2009, Malaysia was ranked eleventh 

in the list of 137 countries that allocate the highest spending on the education sector. On average, 

the allocation to the education sector in Malaysia for decades is about 25.2 percent of the total state 

budget, makes the education sector received most from the government (Muhyiddin Yassin, 2010). 

 

Teachers should have skills in managing the classroom and their students to improve effective 

teaching and learning. Skills such as classroom management is crucial in implementing effective 

teaching and learning activities, because of positive learning environment can encourage students to 

actively participate in learning activities (Shawer, 2010). 

 

This goal can be achieved by implementing a concerted effort to improve school performance 

through continuous improvement in the quality of teachers, the absorption of innovation and 

creativity in teaching and learning, and foster a culture of effective school leadership. By that, 

effective and influential leadership education among teachers has been identified as one of the 

important factors in education system’s development that will determine the success or failure of 

any school organization (Zahed & Rajabi, 2009; Parker & Sorensen, 2008). 

 

Zahed and Rajabi (2009) stated that leadership style is one of the effective factor and most complex 

task in management to improve the effectiveness of the organization. Leadership is a process that an 

individual influences a group of individuals to achieve a common goal in a certain way (Joseph, 

2007). In this study, teacher as a leader in classroom plays an important role in influencing student’s 

academic achievement and improve student achievement at the highest level. In this process, 

teacher is a leader and student as follower will work together to achieve their goals, academic 

achievement and school performance (Taliadoru & Pashiardis, 2010; Zahed & Rajabi, 2009; Parker 

& Sorensen, 2008; Joseph, 2007). 
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This shows that transformational leadership plays an important role in the effectiveness of 

educational leadership among teachers. Besides, working to change the perception and student 

motivation that leads to organizational excellence (Bass, 1985). Several studies have shown that 

transformational leadership affects effective leadership education among teachers and help improve 

students’ academic achievement (Kanesan Abdullah Abdul Ghani, 2010; Demir, 2008; Aziah 

Ismail, Abdul Ghani Kanesan Abdullah & Abdullah Saad, 2006). According to Burns (1978), 

transformational leadership lead to leader’s behavior that try to influence the subordinate to enhance 

their motivation and loyalty in achieving the organization’s goals. 

 

Therefore, the aim of this study was to investigate the relationship between transformational 

leadership with the leadership of the effectiveness of secondary school teachers Setiu and Besut 

district in Terengganu. This study focuses on teachers’ transformational leadership to improve their 

leaderships’ effectiveness in classroom management for effective learning, and improve students’ 

academic achievement and personality. 

 

2. ISSUE 

 

The issues that related to social issues and students discipline have a significant relationship with 

student’s academic performance. (Fatima Ali, 2007; Azizah Nordin, 2002). Lately, deterioration of 

student’s discipline that related to truancy, drug abuse, smoking, fighting, Mat Rempit issue are 

widely discussed and bothers everyone. This is because, their behavior is contrary to the social and 

cultural values of Malaysia society (Rozmi Ismail & Norhayati Ibrahim, 2007). 

 

This study shows that the teachers’ leadership style plays an important role in improving teaching 

and learning quality, and improve the quality of academic achievement, character and discipline 

(Taliadorou & Pashiardis, 2010; Zahed & Rajabi, 2009; Aziah Ismail, Abdul Ghani Kanesan 

Abdullah & Abdullah Saad, 2006). According to Parker and Sorensen (2008) the success or failure 

of any education organization is depends on teachers’ effective leadership style, then the individual 

should have skills to motivate and influence others to achieve the organization goals to the level of 

higher performance (Zahed & Rajabi, 2009; Joseph, 2007). Because of that, the relationship 

between transformational leadership and the effectiveness of teacher leadership, and the impact on 

academic achievement, character, and discipline should be explored. 
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Generally, there are a lot of theories and models that have been built and put forward to explain 

about the effectiveness of teacher leadership and transformational leadership. Among them are 

Great Man Theory (Carlyle, 1841), Contingency Theory (Fiedler, 1978), Path-Goal Theory (House, 

1971), Transformational Leadership Theory (Burns, 1978; Bass, 1985) and High Performance 

Theory (Sergiovanni, 1992). 

 

According to Bass (1985), ‘Multifactor Leadership Questionnaire’ (MLQ) is built based on 

transformasinal theory to measure the behavior of transformational leadership and transactional 

leadership (Bass, 1995; Bass & Avolio, 1990). Based on the MLQ, there are four dimensions of 

transformational leadership charismatic, which are charismatic (charismatic attributes and 

charismatic behavior), sparking motivation, intellectual stimulation, and individual consideration. 

While there are three indicators to measure the effectiveness of leadership namely commitment, 

effectiveness, and satisfaction. 

 

Several studies have been conducted in Malaysia to explain the level of the effectiveness of 

teacher’s leadership by using some different variables context, which is commitment of teacher’s 

quality and self-effectiveness (Kanesan Abdullah Abdul Ghani, 2010; Aziah Ismail, Abdul Ghani 

Kanesan Abdullah & Abdullah Saad, 2006). Several literature reviews provide a different view of 

the relationship between transformational leadership and level of the effectiveness of teacher’s 

leadership. Among the studies that have been conducted states that transactional leadership that use 

contingency approach has effectively proved and showed a positive significant relation with the 

subordinates’ performance than transformational leadership (Kezar and Eckel, 2008). There are also 

studies stated that the effect of effective transformational leadership does not show good academic 

achievement (Barker, 2007). 

 

Therefore, it is important that a study should be conducted to clarify the relationship between 

transformational leadership and the effectiveness of teacher leadership in the effort to improve 

academic achievement, co-curriculam, discipline and personality of students using MLQ 

questionnaires which was built by Bass and Avolio. In general, this study aims to examine the 

relationship between transformational leadership with leadership effectiveness level among 

secondary schools’ teachers in Setiu and Besut district in Terengganu. 
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In particular, this study aims to: 

 

a) Examine the level of transformational leadership and the effectiveness of secondary school 

teachers’ leadership in Setiu and Besut in Terengganu. 

b) Examine the differences between transformational leadership and the effectiveness of 

secondary school teachers’ leadership in Setiu and Besut in Terengganu. 

c) Examine the relationship between transformational leadership and the effectiveness of 

secondary school teachers’ leadership in Setiu and Besut in Terengganu based on gender and 

work experience. 

 

3. METHODOLOGY  

 

This study was conducted in secondary schools in Setiu and Besut, Terengganu. The study 

population involved all teachers who teach in secondary schools of this area, totaling 918. 

According to Fraenkel and Wallen (2006), the population to be investigated by researchers and used 

as a basis for making generalizations are rarely to obtained. Therefore, the number of samples 

determination in certain study are very important to make sure that the samples can be 

representative to the population studied (Najib, 1999). In this study, a total of 269 people were 

involved to represent the population. According to Roscoe (1975), the sample size is greater than 30 

and less than 500 is suitable for research. 

 

4. DISCUSSION 

 

Discussion was made based on the three issues that have been documented. This study was only 

conducted in schools around Setiu involving 150 teachers including 35 schools. 

 

4.1  Effect of Transformational Leadership on Leadership Education Effectiveness. 

 

The results showed that transformational leadership style affect the effectiveness of educational 

leadership among teachers in secondary schools compared to transactional leadership and laissez-

faire. According Button (2003), transformational leadership is more effective leadership behavior 
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towards creating effective schools in the education system nowadays. This opinion is supported by 

Leithwood, Louis, Anderson and Walhstrom (2004) which showed that transformational leadership 

bring the change to increase learning through effective educational leadership. Based on the 

findings of a study that has been conducted shows that teachers who indirectly adopt the 

transformational leadership increase the effectiveness of educational leadership that bring the 

changes to increase student achievement either in academic, co-curricular, or discipline and students 

personality. 

 

4.2 Transformation Leadership and Effectiveness of Educational Leadership Phase. 

 

Based on the analysis that has been done, the effectiveness of transformational leadership and 

educational leadership show a high level with the mean score (M = 4.38) and (M = 4.00). This 

result showed that the higher the level of transformational leadership, the higher the level of 

effectiveness of educational leadership. This finding is supported by research conducted by Kamile 

Demir (2008) which states that the principal’s behavior of transformational leadership found to have 

a significant relationship with self-efficacy of teachers and develop a positive attitude among 

teachers to diversify teaching methods in improving school performance (ERIC, 1992). 

 

4.3 Difference of Transformational Leadership on Transformation Leadership 

Effectiveness of Education on Gender and Teaching Experience. 

 

The result showed there are no significant and positive difference between transformational 

leadership and the effectiveness of educational leadership among teachers based on gender and 

teaching experience. In conclusion, teachers who adopt transformational leadership style can 

indirectly increase the effectiveness of the leadership of their education regardless of gender or 

teaching experience. This study was supported by Leithwood and Jantzi (2000) which states schools 

that adopt a high level transformational leadership will get the benefit as the success and positive 

change. 

 

 

 

 



International Journal of Education and Research                                   Vol. 4 No. 5 May 2016 
 

245 
 

5.  CONCLUSION 

 

Overall, the results of this study showed transformational leadership that practiced by teachers are 

effective to their educational leadership, regardless of gender or periods of teaching experience. 

Therefore, transformational leadership practices should be implemented in the Malaysian education 

system to increase the effectiveness of educational leadership and ensure the quality of education 

ranked at higher level in line with the education’s transformation propagated by the sixth Prime 

Minister of Malaysia, Datuk Seri Najib Tun Razak. 

 

REFERENCES 

Abdul Ghani Kanesan Abdullah (2010). Pengaruh kepimpinan transformasi sekolah dan efikasi 

kolektif guru terhadap komitmen kualiti pengajaran. USM, Penang. 

Avolio, B. J., Bass, B. M., and Jung, D. I. 1999. Re-examining the components of transformational 

and transactional leadership using the Multifactor Leadership Questionnaire. Journal of 

Occupational and Organizational Psychology, 72 (4): 441-463. 

A. Zahed-Babelan & S.Rajabi. (2009). A study of relationship between emotional intelligence with 

leadership styles in the Heads of Departments at University of Mohaghegh Ardabili. 

Journal of Applied Sciences, 9(20), p. 3682-3690. 

Aziah Ismail, Abdul Ghani Khanesan Abdullah & Abdullah Saad (2006). Amalan Kepimpinan 

transformasi dan kapasiti kepimpinan di dua buah sekolah kluster di Malaysia. USM, 

Penang. 

Azizah Lebai Nordin (2002). Masalah Disiplin Di Kalangan Remaja (Tesis Ph.D, Fakulti 

Pendidikan). Universiti Malaya: Kuala Lumpur. 

Babbie, E.R. (1999). The basics of social  research. Chapman University: Wadsworth Publishing 

Company. 



ISSN: 2411-5681                                                                                                   www.ijern.com 
 

246 
 

Barker, B. (2007). The leadership paradox: Can school leaders transform student outcomes? School 

Effectiveness and School Improvement, 18, (1), p. 21-43. 

Bass, B.M. (1985). Leadership and performance beyond expectation. New York: The Free Press. 

Bass, B. M. (1990). From transactional to transformational leadership: Learning 

             to share the vision. Organizational Dynamics, (Winter): 19-31. 

Bass, B. M. (1998). Transformational leadership: Industrial, military, and educational impact. 

Mahwah, NJ: Erlbaum. 

Bass, B.M., & Avolio, B.J. (1990). Transformational leadership manual for multifactor leadership 

questionnaire. Palo Alto, CA: Consulting Psychologists Press.  

Bass, B.M. & Avolio, B.J. (Eds.). (1994). Improving organizational effectiveness through 

transformational leadership. Thousand Oaks, CA: Sage Publications. 

Bass, B., & Avolio, B., (2000). MLQ multifactor leadership questionnaire (2nd Edition), Palo Alto, 

CA: Mind Garden. 

Burns, J.M. (1978). Leadership. New York: Harper & Row Publishers.  

Carlyle, T. (1841). On heroes, hero worship and the heroic in history. Boston: Adams 

Cohen, J. (1998). Statistical power analysis for behavioural sciences. Second Edition. Hillsdale, NJ: 

Lawrence Erlbaum Associates, Publishers. 

Demir, K. (2008). Transformational leadership and collective efficacy: The moderating roles of 

collaborative culture and teachers’ self-efficacy. Eurasion Journal of Education 

Researh, 33, p. 93-112 

Den Hartog, Deane. N., Van Muijen, J. J., & Koopman, P. L. (1997). Transactional versus 

transformational leadership: Analysis of the MLQ. Journal of Occupational and 

Organizational Psychology, 70, p. 19-34. 



International Journal of Education and Research                                   Vol. 4 No. 5 May 2016 
 

247 
 

ERIC. 1992. Transformational leadership. ERIC Digest, Number 72. 

http://www.ericfacility.net/databases/ERIC_Digests/ed347636.html  (accessed March 8, 

2004). 

Fatimah Ali (2007). Masalah sosial pelajar dengan kemerosotan pembelajaran. Jurnal Usuluddin, 

25, 145-154. 

Fiedler, F.E. (1978). The contingency model and the dynamics of the leadership process. In L. 

Berkowitz (Ed.), Advances in Experimental Social Psychology, 11, p. 59-96. 

Hallinger, P. (2003). Leading educational change: Reflections on the practice of instructional and 

transformational leadership. Cambridge Journal of Education, 33 (3), p. 329-351.  

Hay, I. (2006). Leadership of stability and leadership of volatility: Transactional and 

transformational leadership compared. Academic Leadership the Online Journal, 4 (4). 

House, R.J. (1971). A path-goal theory of leadership. Administrative Sciences Quarterly, 16, p. 321-

338. 

Joseph, P.T. (2007). EQ and leadership. New Delhi: Tata McGraw-Hill Publishing Company 

Limited. 

Kamile Demir (2008). Transformational leadership and collective efficacy: The moderating roles of 

collaborative culture and teacher’s self-efficacy. Eurasion Journal of Educational 

Research, 33, p. 93-112. 

Kezar, A. & Eckel, P. (2008). Advancing diversity agendas on campus: Examining transactional 

and transformational presidential styles. International Journal of Leadership in 

Education, 11(4), p. 379-405. 

Krathwohl, R. (1997). Educational & social science research (2nd ed). Syracause University: 

Longman  



ISSN: 2411-5681                                                                                                   www.ijern.com 
 

248 
 

Krejcie, R.V. & Morgan, D.W. (1970). Determining sample size for research activities. Educational 

and Phychological Measurement, 30, p. 607-610.  

Md. Johan, Othman and Mad Shah, Ishak (2008) Impak tingkah laku kepimpinan transaksi dan 

transformasi pengetua terhadap kepuasan kerja dan komitmen guru terhadap sekolah. 

Jurnal Pendidikan Universiti Teknologi Malaysia, 13 . pp. 31-43. ISSN 1394-1801. 

Mowday, R. T., Porter, L. W., & Steers, R. M. (1982).Organizational linkages: The psychologyof 

commitment, absenteeism, and turnover. San Diego, CA: Academic Press. 

Noraini Idris (2010). Penyelidikan dalam pendidikan. Malaysia: The McGraw-Hill Company. 

Parker A.P. & Sorensen, J. (2008). Emotional intelligence and leadership skills among NHS 

managers: an empirical investigation. The International Journal of Clinical Leadership, 

16, p. 137-142. 

Pendidikan Online, 24 Jun 2010. 

Rozmi Ismail & Norhayati Ibrahim (2007). Institut Penyelidikan Pembangunan Belia Malaysia. 

Faktor-faktor mempengaruhi keterlibatan remaja dalam perlumbaan motosikal haram 

dan hubungannya dengan jenis personaliti, sokongan sosial dan coping skill. Universiti 

Kebangsaan Malaysia: Malaysia. 

Silins, H.C. 1994. The relationship between transformational leadership and school improvement 

outcomes. School Effectiveness and School Improvement, 5(3), 165-184. 

Taliadorou, N. & Pashiardis, P. (2010). Open University of Cyprus. Examining the relationship of 

emotional intelligence and political skill with effective educational leadership styles. 

Cyprus. 

Teddlie, C. & Reynolds, D. (2001). ‘Countering the Critics: Responses to Recent Critisms of School 

Effectiveness Research’ in School Effectiveness and School Improvement, 12(1), 41-82 

 


